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Flex
Staffing

Information security leaders are increasingly under pressure to do
more with less. Full-time resources, dedicated to information security, On-demand
are needed in order to establish and run an effective program; however, 5

solutions for your

in many cases, these individuals can be hard to fund and even more
difficult to find. To meet the pace of business, many organizations ]

are embracing staffing models that enable program execution Securlty program
and resource flexibility. By leveraging partners that can provide goa]_s

information security resources quickly and economically, they can
secure the organization’s critical business assets, while also minimizing
fixed costs and overhead.

In a single year, 2014, nearly one in five CHALLENGES
security professionals changed employers or , Quality resources are hard to find

employment status. -eosts sulivan , Companies need the right level of

expertise to run existing programs

Optiv is uniquely qualified to help you address your challenging
staffing needs while protecting the bottom line. Complementing » Long-term investment is a big
Optiv's core expert services, the Flex Staffing Program is designed to commitment

assist you with your day-to-day program execution requirements. , ..
Y Y Y Y prog 4 » In today’s market, hiring has become a

Source: The 2015 (ISC)2 Global Information Security Workforce Study, Frost & Sullivan I'EVOlVil'lg dOOI‘

MEET THE CHALLENGE WITH OPTIV:

Even after critical information security programs have been designed and
implemented, many clients lack the resources necessary to operate and
maintain the programs to ensure successful execution. In many instances,
clients require assistance with day-to-day execution and operations. We can , Optiv's range of resources enables us to
assist with all types of operational activities and projects. Clients often request find qualified help quickly

SOLUTIONS

» Capacity when you need it most

our help with the following:
» Our time to staff is about one to two
» Vulnerability Assessment » Application Security weeks

« Identity and Access Management * Incident Response
+ Compliance
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