
DELIVERING CISO VISION 
AND STRATEGY   
Executive Security Leadership On Demand

The chief information security officer (CISO) role is increasingly an executive 

function that requires business acumen as well as security, technology and process 

expertise. The perfect fit can be the key to successfully executing strategic security 

programs that add value to your organization. 

Optiv has the experience and expertise to assist you with all your security needs 

from the project to program level. 

As a trusted advisor to organizations of all sizes, Optiv helps align security 

programs with business priorities. We assist organizations seeking to meet 

relevant legal, regulatory and contractual requirements. Our experienced 

professionals offer the guidance and heavy lifting you require to elevate your 

current security strategy. Additionally, you will receive access to our team of 

executive-level security leaders who have built some of the largest security 

programs for Fortune 1000 companies.

SERVICE BRIEF CISO-ON-DEMAND

How Do We Do It?

ASSESS: 

Identify current state of the 

program, threat strategy and 

business.

PRIORITIZE: 

Triage tactical initiatives to 

address needs and improve 

security posture.

PLAN: 

Develop a plan to establish 

a long term program with 

oversight and measurement.

BUILD: 

Execute on the security plan by 

managing key programs and 

projects.

RUN: 

Manage day-to-day security 

operations and staff.



SERVICE BRIEF CISO-ON-DEMAND

Optiv is the largest holistic pure-play cyber security solutions provider in North America. The company’s diverse and 
talented employees are committed to helping businesses, governments and educational institutions plan, build and 
run successful security programs through the right combination of products, services and solutions related to security 
program strategy, enterprise risk and consulting, threat and vulnerability management, enterprise incident management, 
security architecture and implementation, training, identity and access management, and managed security. Created in 
2015 as a result of the Accuvant and FishNet Security merger, Optiv is a Blackstone (NYSE: BX) portfolio company that 
has served more than 12,000 clients of various sizes across multiple industries, offers an extensive geographic footprint, 
and has premium partnerships with more than 300 of the leading security product manufacturers. For more information,  
please visit www.optiv.com.

1125 17th Street, Suite 1700 
Denver, CO 80202

800.574.0896   |   optiv.com 

CISO-On-Demand Services Available
Virtual CISO: 
Access  an experienced CISO to help your organization meet your current 
demands. 

• Develop a focused security program and oversee existing projects
•  Guidance for activities such as customer inquiries, due diligence reviews 

and audits. 
• On-call or on-site

Interim CISO: 
If and when your CISO departs, you need to ensure your security operations and 
systems function optimally until a new replacement is hired. Optiv can help you:

• Assess your needs
• Develop job requirements
• Assist with candidate interviews and evaluations

Staffed CISO: 
We can provide an integrated member of your security team to customize, 
implement and manage your information security program. Ultimately, your 
resource will transition responsibilities to a virtual CISO or full-time dedicated 
CISO.  

CISO Advisory Services: 
We offer mentoring to assist your organization in meeting the demands of 
regulators and auditors. Our executive mentors can address a variety of issues 
including business alignment, board-level discussions, incident response planning 

and overall security program strategy. 

Every CISO-On-Demand engagement provides:

• Immediate and ongoing access to senior information security executives. 
• An expert, unbiased assessment of your current program.
• An assessment of your risk, compliance and security posture.
•     The experience and capacity to align your security efforts and  

business goals. 
• A leader to evaluate your current security team’s skills and effectiveness.
•  Confidence that in the event of an incident, you’ll have the expertise 

available to quickly coordinate a response and take necessary actions. 

Optiv has various service tiers to accommodate both your needs and your budget.

 

The Optiv Advantage:

Optiv can help businesses in every 
industry connect information security 
policies, procedures and practices with 
business goals. Our security leadership 
experts, backed by our team of 
consultants, can provide the experience 
you need to take your program to the 
next level.

Expert Minds

Optiv’s security professionals are 
dedicated to helping you achieve 
results and realize value. Our team of 
1,000+ highly skilled client managers 
and security practitioners work hard 
to deliver superior results and cutting-
edge research to solve your complex, 
real-world security problems.

Leading Best Practices

Our knowledge of leading best 
practices helps Optiv formulate 
security recommendations tailored to 
meet your specific business objectives.

Client-first Culture

Optiv’s passion for security and our 
commitment to quality results means 
we focus on the right solutions to meet 
your specific needs.

Proven Methodologies

Optiv has developed proven 
methodologies to help ensure superior 
outcomes for your projects and 
programs.


