
Develop a PCI Strategy Beyond Compliance   

Challenge
When entrusted with credit card data, compliance with PCI standards is 
critical to the protection of your business and its customers. Building a PCI 
program and keeping it current can be a challenge. Often, organizations 
are unaware of the exposure they face, leaving them critically vulnerable. 
Regulations change. Audits are frequent. Business is constantly evolving. 
How do organizations effectively keep up with compliance requirements 
and pressure from customers and partners, while running a secure and cost 
effective PCI program?  

Solution
Optiv’s PCI Executive Workshop delivers guidance around the PCI standards, 
provides an overview of applicable PCI obligations and discusses current 
business processes and how credit card data is handled. Your organization 
should update its PCI strategy periodically to achieve compliance goals and 
successfully build and run a sustainable program, regardless of where you 
are in the compliance cycle. This workshop helps lay the foundation for 
developing a high-level plan to address gaps in your current PCI program.  

PCI Executive 
Workshop 

Benefits of Working with Optiv
Industry Leading Methodology:  
Our proven PCI methodology 
evaluates your PCI risk, 
identifies gaps and provides a 
recommended course of action. 

Global Experience:  Our highly 
skilled PCI experts have 
helped many organizations, 
with diverse environments, 
address risk across the world. 

Actionable Deliverables:  
Following workshop completion, 
Optiv provides a comprehensive 
deliverable with actionable 
results and next steps. 

Optiv Expertise:  Optiv can 
help plan, build and run all 
aspect of your cyber security 
program. We go beyond 
our compliance services. 
Optiv has experts across the 
entire security spectrum. 

Optiv is the largest holistic pure-play cyber security solutions provider in North America. The company’s diverse and 
talented employees are committed to helping businesses, governments and educational institutions plan, build and run 
successful security programs through the right combination of products, services and solutions related to security program 
strategy, enterprise risk and consulting, threat and vulnerability management, enterprise incident management, security 
architecture and implementation, training, identity and access management, and managed security. Created in 2015 as a 
result of the Accuvant and FishNet Security merger, Optiv is a Blackstone (NYSE: BX) portfolio company that has served 
more than 12,000 clients of various sizes across multiple industries, offers an extensive geographic footprint, and has 
premium partnerships with more than 300 of the leading security product manufacturers.  
For more information, please visit www.optiv.com. © 2016 Optiv Security Inc.  All Rights Reserved.

At-a-Glance |  PCI Executive Workshop 

Discuss Define Deliver

Understand PCI 
strategy and how 
it applies to your 

business.

Focused discussion 
on current security 
environment and 

processes.

Deliver high-level 
workshop summary, 
identified gaps and 
recommendations.
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One-day on-site PCI executive workshop led by Optiv expert with more 
than 10 years of PCI and payment security experience. 


