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Optiv's Governance
Risk and Compliance
Services

Get the Most Out of Your RSA Archer Investment

Challenge

Too often, board-level leadership lacks visibility into finding and remediating
the risks facing its organization. When companies need a solution that
provides an enterprise view of risk, they most often look to a tool for
assistance. Working with hundreds of clients, Optiv experts can attest that
simply purchasing a governance, risk and compliance (GRC) tool without a
program strategy will drive minimal business value. A tailored framework and
strategic roadmap that includes people, process and technology is vital to the

RSA Archer is enhanced by success of a GRC program.
Optiv’s strategic services
to help you plan, build and
run your GRC program:

Solution

Optiv assists your organization holistically, from establishing a governance
framework to building and maturing your respective GRC programs. The
decision to deploy a GRC technology allows you to automate and optimize
key business functionality to effectively manage critical assets, policies,
compliance, threats and vulnerabilities across the enterprise. Remember, a
technology solution is not enough. Optiv helps your organization build a GRC
strategy. We align purchasing and implementation decisions to your larger
GRC program and business goals. Together we can help your organization
transform risk and compliance efforts into a competitive advantage.

Plan:

« Program Readiness Assessment
« Health Check Services

« Strategic Roadmap

Build:

« Quick Start Services
« Configuration

« Deployment
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Project Management, Stakeholder Communication, Continuous Monitoring and Reporting
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