
Get the Most Out of Your RSA Archer Investment  

Challenge
Too often, board-level leadership lacks visibility into finding and remediating 
the risks facing its organization. When companies need a solution that 
provides an enterprise view of risk, they most often look to a tool for 
assistance. Working with hundreds of clients, Optiv experts can attest that 
simply purchasing a governance, risk and compliance (GRC) tool without a 
program strategy will drive minimal business value. A tailored framework and 
strategic roadmap that includes people, process and technology is vital to the 
success of a GRC program. 

Solution
Optiv assists your organization holistically, from establishing a governance 
framework to building and maturing your respective GRC programs. The 
decision to deploy a GRC technology allows you to automate and optimize 
key business functionality to effectively manage critical assets, policies, 
compliance, threats and vulnerabilities across the enterprise. Remember, a 
technology solution is not enough. Optiv helps your organization build a GRC 
strategy. We align purchasing and implementation decisions to your larger 
GRC program and business goals. Together we can help your organization 
transform risk and compliance efforts into a competitive advantage.

 Optiv’s GRC Methodology 

Optiv’s Governance 
Risk and Compliance 
Services  

RSA Archer is enhanced by 
Optiv’s strategic services 
to help you plan, build and 
run your GRC program: 

Plan:  
• Program Readiness Assessment  
• Health Check Services  
• Strategic Roadmap 

Build: 
• Quick Start Services  
• Configuration 
• Deployment 
• Integration 

Run:  
• Post-Implementation Support  
•  Archer Training and 

Knowledge Transfer 
• Expert Staff Augmentation 
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Optiv is the largest holistic pure-play cyber security solutions 
provider in North America. The company’s diverse and 
talented employees are committed to helping businesses, 
governments and educational institutions plan, build and run 
successful security programs through the right combination 
of products, services and solutions related to security 
program strategy, enterprise risk and consulting, threat and 
vulnerability management, enterprise incident management, 
security architecture and implementation, training, identity 
and access management, and managed security. Created 
in 2015 as a result of the Accuvant and FishNet Security 
merger, Optiv is a Blackstone (NYSE: BX) portfolio company 
that has served more than 12,000 clients of various sizes 
across multiple industries, offers an extensive geographic 
footprint, and has premium partnerships with more than 
300 of the leading security product manufacturers. For more 
information, please visit www.optiv.com.  
© 2017 Optiv Security Inc.  All Rights Reserved.

PLAN BUILD RUN

Plan

Optiv works 
with key 
stakeholders to 
define business 
objectives 
and GRC 
requirements.

Design

We partner with 
you to architect 
and design the 
optimal GRC 
solutions for your 
organization.

Configure

Following design, 
solutions are 
implemented, 
integrated and 
tested. 

Deploy

Ensure program 
alignment and 
solution roll 
out. We train 
and transfer 
knowledge.

Support

We provide post- 
implementation 
support, 
including 
enhancements, 
updates and 
Expert-On-
Demand.

Project Management, Stakeholder Communication, Continuous Monitoring and Reporting

Interactive

RSA Archer Modules/Use Cases


