
ENTERPRISE INCIDENT  
MANAGEMENT SOLUTIONS  
Prepare, Respond and be Ready for Anything 24x7x365

OVERVIEW

Preparation and readiness are essential to minimizing damage when 

an incident happens. So is having the right partner. Our expert team of 

incident responders, analysts and engineers have the expertise needed 

to help you prepare for incidents, identify potential risk or issues, 

remediate malware and provide 24x7x365 response in the event of a 

breach or compromise. Whether your issues stem from the mishandling 

of data by a well-intentioned employee or from a targeted assault by 

a skilled attacker, we have the know-how to help you minimize the 

likelihood of an event and help you get back to business as usual.

Enterprise Incident Management (EIM) Services:
Optiv helps our clients reduce the likelihood of an attack or incident, 

secure their environment against threats and recover from incidents 

while minimizing disruption. With some of the best minds in the 

industry, we are there when you need us.

Our services include: 
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65% of SANS IR Survey 
respondents see a skills 

shortage as an

impediment to incident 

response (IR) efforts
*(Source: 2016 SANS incident response survey)

87% 

of respondents reported 

incidents in the past 12 months, 

and these incidents 

resulted in actual 
breaches 59% of  

the time.

INCIDENT RESPONSE HOTLINE

Dial 1.888.732.9407
Extension 3
24x7x365

Prepare 
Plan and Build

• Incident Management 
Strategy Development 
Workshop

• Incident Management 
Program Development  

• Incident Management 
Readiness Assessment

• Incident Management 
Plan Development

• Incident Management 
Playbooks

• IR Tabletop Exercises 
• IR Training
• IR Retainer

Respond 
During and Post Incident

• Incident Response
• Incident Discovery
• Forensics
• Malware Reverse 

Engineering

Maintain 
Always Ready

• Experts On-Call and 
Available 24X7X365

• Incident Response
• Incident Discovery



Prepare: Plan and Build
Goal

Organizations that proactively prepare for incident response 

can limit costs, confusion and lost time. Proper preparation 

and documentation can also help staff secure key evidence in 

the event of a compromise.

Overview

Planning and preparation can mean the difference 

between fully recovering and not recovering at all when a 

breach or attack occurs. Our experts can help you identify  

vulnerabilities, develop an action and communication plan 

and monitor your environment for potential threats.  

SERVICES
›   Incident Management Strategy Development 

Workshop

›  Incident Management Program Development

›   Incident Management Readiness Assessment

›   Incident Management Plan Development

›  Incident Management Playbooks

›  Incident Management Tabletop Exercises 

›  IR Training

›  IR Retainer

›  Incident Discovery (Threat Hunting)

BENEFITS

›   Identify gaps in your incident management 
strategy

›   Detect unknown incidents within your 
infrastructure

›   Documentation of key personnel and 
escalation steps 

›   Expert advice to help you prepare for an 
incident

›   Recommendations for next steps to make 
your organization more secure

Respond: During and Post Incident
Goal

We help our clients discover and respond to cyber security 

incidents and events of all kinds. 

Overview

Incidents and compromises can create major issues for your 

staff who may not possess the unique skills to assess and 

investigate an attack. We help you respond and recover with 

advice, guidance and hands-on expertise. Our services include 

securing the scene, defining the scope of the compromise, 

collecting and analyzing data related to the event and issuing 

a fully detailed report documenting the findings of the 

incident.

SERVICES

›  Incident Response

›  Incident Discovery (Threat Hunting)

›  Forensics

›  Malware Reverse Engineering

 

BENEFITS

›  Uncover the attackers’ actions

›  Detail the scope of the compromise

›   Identify steps to remove active threats 
found in your environment

›  Limit data loss

›   Actionable recommendations to improve 
your security controls
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Maintain: Always Ready
Goal

We will be your on-call response hotline 24x7x365 to assist 

you in your time of need. We can provide an assessment of 

what occurred, the areas of compromise and details about the 

event. We can also assist with removal of malware from your 

environment and advise on next steps.  

Overview

To ensure you are in a continual state of readiness for an 

unexpected attack or incident, our experts are one phone call 

away 24x7x365. Our security and malware experts will examine 

your systems to determine if a compromise has occurred. With an 

understanding of regulations and data disclosure requirements, 

we can help limit your organization and reputational risk.

SERVICES

›  Experts On-Call and Available 24X7X365

›  Incident Response

›  Incident Discovery (Threat Hunting)

BENEFITS

›   Examination of your systems for 
indicators of compromise

›   Analysis informed by a vast proprietary 
knowledge store of malicious code, 
signatures and attacks

›   Inspection of your access points, 
vulnerabilities and data stores 

›  Knowledgeable experts at your side
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Optiv is a market-leading provider of end-to-end cyber security solutions. We help clients plan, build and run successful 
cyber security programs that achieve business objectives through our depth and breadth of cyber security offerings, 
extensive capabilities and proven expertise in cyber security strategy, managed security services, incident response, risk 
and compliance, security consulting, training and support, integration and architecture services, and security technology. 
Optiv maintains premium partnerships with more than 350 of the leading security technology manufacturers. For more 
information, visit www.optiv.com or follow us at www.twitter.com/optiv, www.facebook.com/optivinc and  
www.linkedin.com/company/optiv-inc.

1125 17th Street, Suite 1700 
Denver, CO 80202
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