
5 TIPS TO BALANCE RISK 
BY BUILDING A STRONG  
CYBER SECURITY CULTURE

When it comes to security, 
remember the human factor 
So much of cyber security focuses on securing 
machines and networks that we often forget the 
most important link: humans. Though you can’t close 
your organization off to all risk, there are steps you 
can take to build a culture around cyber security 
that encourages and rewards safer behavior. 

A positive cyber security culture doesn’t grow 
overnight, nor does it thrive on its own. Remember, 
it’s not just up to the IT department – everyone 
must work together to secure your environment.

Build a cyber 
security culture from 
the ground up with 

these five tips

Continue for more on Optiv’s five tips
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The best way to improve 
your cyber security culture 
is to continuously train 
your employees and 
encourage safe behaviors. 

Educate new employees.

Make sure to include cyber security training in your new employee 
orientation program. Establish from the beginning the organization’s 
expectations for how each employee manages their online activities, 
and software and device use. Teach them to be aware of their 
surroundings and how to report concerning situations or observations.

Recognize employees who practice safer cyber security practices 
on a regular basis. Consider having contests each quarter to keep 
employees engaged and aware of the importance of these desired 
behaviors.

Reward safer behaviors. 

Integrate a login system message. 

Many companies have integrated a message window upon login 
to their corporate networks that reminds employees of their 
responsibility to protect the organization and their co-workers by 
practicing proper cyber security behaviors.

Make reporting suspicious behavior or security concerns as easy 
as possible for employees. For example, add a one-click link to your 
email platform that allows users to forward suspicious emails 
directly to the IT team for review. If your company has an intranet, 
add a link on the home page to report cyber security concerns or 
recognize good behaviors.

Enable easy reporting. 

Behaviors are learned and reinforced by watching leaders. You 
can reinforces this by introducing an annual cyber security 
training certification for leaders that highlights new information 
and ensures all your leaders have the right tools and updated 
information to deliver to their teams.

Lead by example. 

When employees understand their responsibility for company-wide cyber security, they’ll be 
more invested in how they can help. By developing healthy cyber security awareness, you can 
lay the foundation for a solid cyber security culture. With the right training, safe and mindful 
behaviors will soon become second nature. You may not mitigate all risk, but you can be confident 
knowing that all employees are part of a community that makes cyber security a top priority.  

Optiv is the largest holistic pure-play cyber security solutions provider in North America. The company’s diverse and talented employees are committed to helping 
businesses, governments and educational institutions plan, build and run successful security programs through the right combination of products, services and solutions 
related to security program strategy, enterprise risk and consulting, threat and vulnerability management, enterprise incident management, security architecture and 
implementation, training, identity and access management, and managed security. Created in 2015 as a result of the Accuvant and FishNet Security merger, Optiv is a 
Blackstone (NYSE: BX) portfolio company that has served more than 12,000 clients of various sizes across multiple industries, offers an extensive geographic footprint, and 
has premium partnerships with more than 300 of the leading security product manufacturers. For more information, please visit www.optiv.com.
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To learn more about how Optiv can help 
you build an effective cyber security 
culture and strategy, visit optiv.com today. 
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