
SECURITY STRATEGY  
ASSESSMENT    
Successful Security Programs are Business  
Aligned and Threat Aware

As a security leader, you must navigate an ever-changing security landscape. To 

chart a successful course it is imperative to align operational excellence and security 

priorities, meet overarching business objectives and articulate a clear vision of 

how your program maps to the realities of your business. The Security Strategy 

Assessment is a collaborative and strategic service designed to give you the tools to 

reach a business aligned, threat aware program no matter where you are on your 

security journey. 

SERVICE BRIEF SECURITY STRATEGY ASSESSMENT

As a part of our proprietary methodology, we will help you define an effective business aligned 

security strategy. This exclusive service, delivered by the Office of the CISO, establishes and ranks a 

broad range of security priorities which align business strategy and technical needs. As an engaged 

partner, you will gain in-depth knowledge and insight into the threats and risks that impact your 

organization. 

OUR PROCESS GIVES YOU TOOLS TO 

ELEVATE YOUR SECURITY GAME.

Align Security Initiatives  

with Your Business Goals   
Interview key business stakeholders 

to gain insights into the products and 

services that generate revenue. 
 
Document Your Business  

Relevant Threats  

Determine specific threats to your 

organization. Identify requirements 

to elevate your defense and response 

posture.  

Map Controls in Place to  

Protect Your Business  
Examine current security program 

structure and maturity. As a result, 

create an actionable and prioritized 

program roadmap.  

Build a Business Aligned  

Security Program   

Review key findings and results during 

a facilitated discussion and receive a 

board-ready presentation.  

74%
of information security 

leaders do not have 
executive and board 

level visibility.  
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SERVICE BRIEF SECURITY STRATEGY ASSESSMENT

Optiv is the largest holistic pure-play cyber security solutions provider in North America. The company’s diverse and 
talented employees are committed to helping businesses, governments and educational institutions plan, build and 
run successful security programs through the right combination of products, services and solutions related to security 
program strategy, enterprise risk and consulting, threat and vulnerability management, enterprise incident management, 
security architecture and implementation, training, identity and access management, and managed security. Created in 
2015 as a result of the Accuvant and FishNet Security merger, Optiv is a Blackstone (NYSE: BX) portfolio company that 
has served more than 12,000 clients of various sizes across multiple industries, offers an extensive geographic footprint, 
and has premium partnerships with more than 300 of the leading security product manufacturers. For more information,  
please visit www.optiv.com.

1125 17th Street, Suite 1700 
Denver, CO 80202

800.574.0896   |   optiv.com 

Strategic Guidance and Actionable Results 

What You Get:

The final results will accelerate your security program’s maturity and provide 
the most cost-effective recommendations to enhance your program. The service 
includes the following actionable deliverables, as well an executive  
level presentation:  

Information Security Program Dashboard

Your current program maturity delivered in a dashboard-style presentation that 
highlights key focus areas and relevant risks.  A priority matrix is included that 
will drive your remediation roadmap. 

High Impact Strategy and Prioritized Roadmap

A strategy will be presented in a roadmap based on our assessment, along  
with the snapshot of recommendation implications. We provide a business-
centric determination of which projects offer the best risk mitigation at the 
highest value.

Threat Assessment and Profile

Your organization receives a step-by-step analysis of its relevant threats. This 
threat profile enables you to determine where to invest in technologies or 
processes to mitigate critical  threats.  

Assess

Analyze and 
evaluate  current 
security measures 

Focus

Identify and rank 
high impact actions to 
reduce risk

Build

Develop a business 
aligned, threat aware 
security program 

Elevate

Rise to the occasion 
with presentation 
ready results

The Optiv Advantage:

Optiv can help businesses in every 
industry connect information security 
policies, procedures and practices with 
business goals. Our security leadership 
experts, backed by our team of 
consultants, can provide the experience 
you need to take your program to the 
next level.

Expert Minds

Optiv’s security professionals are 
dedicated to helping you achieve 
results and realize value. Our team of 
1,000+ highly skilled client managers 
and security practitioners work hard 
to deliver superior results and cutting-
edge research to solve your complex, 
real-world security problems.

Leading Best Practices

Our knowledge of leading best 
practices helps Optiv formulate 
security recommendations tailored to 
meet your specific business objectives.

Client-first Culture

Optiv’s passion for security and our 
commitment to quality results means 
we focus on the right solutions to meet 
your specific needs.

Proven Methodologies

Optiv has developed proven 
methodologies to help ensure superior 
outcomes for your projects and 
programs.


