
MAXIMIZE  YOUR TIME  
AND ADD VALUE   
Implement Technologies Efficiently and Effectively

If not implemented correctly, new technologies can introduce additional risk and 

complexity to your organization. Optiv’s Implementation services allow you to 

fully maximize your product investment with a carefully planned, well-executed 

deployment from highly trained technology consultants. We take the burden off 

of your busy staff, allowing them to focus on other initiatives. With knowledge 

transfer and training post-deployment, your team is better equipped to manage your 

new technology moving forward. With Optiv by your side, you gain a streamlined 

implementation on time, within budget and without the worry. 

SERVICE BRIEF IMPLEMENTATION

How Do We Do It?

Optiv Provides Implementation Services in the 
Following Technology Areas:

Application and  
Data Solutions

Endpoint         
Solutions

Network and 
Mobility Solutions

Situational 
Awareness (SIEM)

• �Application 
Performance

• Compliance

• DLP

• �Database 
Protection

• �Web Application 
Firewalls

• �Web and Email 
Security

• �Advanced 
Malware

• �Application 
Control

• Encryption

• Endpoint Suites

• Host IPS

• Firewall

• Network

• IPS/IDS Network

• MDM/MAM

• Wireless

• SIEM Solutions

PLANNING: 

Optiv’s consulting team reviews 
the scope of the project with you to 
make sure it meets your objectives 
and expectations. The scope includes 
the product(s) to be implemented or 
migrated, all the necessary rule sets 
and configurations and the timeline.

CONFIGURATION: 

Whether your team is implementing 
brand new products or migrating 
from an old platform, Optiv 
implements your changes into one 
environment based on agreed upon 
parameters from the planning and 
design process.

DEPLOYMENT:

Our team double checks their 

work for accuracy and modifies 
configurations as needed. Once the 
environment is tested, we put your 
cutover plan in place to route traffic 
to the newly implemented product. 
Our experts then provide post-
cutover testing and troubleshooting.

CLOSING: 

At the end of the project, Optiv holds 
a knowledge transfer session with 
your team to provide information 
about using and maintaining the 
system as well as documentation 
around configurations, findings and 
recommendations.



SERVICE BRIEF IMPLEMENTATION

Optiv is the largest holistic pure-play cyber security solutions provider in North America. The company’s diverse and 
talented employees are committed to helping businesses, governments and educational institutions plan, build and 
run successful security programs through the right combination of products, services and solutions related to security 
program strategy, enterprise risk and consulting, threat and vulnerability management, enterprise incident management, 
security architecture and implementation, training, identity and access management, and managed security. Created in 
2015 as a result of the Accuvant and FishNet Security merger, Optiv is a Blackstone (NYSE: BX) portfolio company that 
has served more than 12,000 clients of various sizes across multiple industries, offers an extensive geographic footprint, 
and has premium partnerships with more than 300 of the leading security product manufacturers. For more information,  
please visit www.optiv.com.

1125 17th Street, Suite 1700 
Denver, CO 80202

800.574.0896   |   optiv.com 

Benefits of Optiv’s  
Implementation Service

Minimized Risk Associated with Complex Implementations:  
With extensive product expertise, we take the risk out of deploying new technologies 
or migrating from legacy platforms.

Leverage Leading Practices from the Beginning:  
Gain the upper-hand with industry best practices from day one.

Increase the Effectiveness of Your Team:  
Project documentation and knowledge transfer help create product authorities 
within your own team.

Get it Right the First Time:  
Reduce the risks from improperly tuned and configured technology. Make sure that 
products are working as you expect.

Optiv provides Implementation services for solutions from the following partners:

The Optiv Advantage:

Optiv can help businesses in every 
industry connect information security 
policies, procedures and practices with 
business goals. Our security leadership 
experts, backed by our team of 
consultants, can provide the experience 
you need to take your program to the 
next level.

Expert Minds

Optiv’s security professionals are 
dedicated to helping you achieve 
results and realize value. Our team of 
1,000+ highly skilled client managers 
and security practitioners work hard 
to deliver superior results and cutting-
edge research to solve your complex, 
real-world security problems.

Leading Best Practices

Our knowledge of leading best 
practices helps Optiv formulate 
security recommendations tailored to 
meet your specific business objectives.

Client-first Culture

Optiv’s passion for security and our 
commitment to quality results means 
we focus on the right solutions to meet 
your specific needs.

Proven Methodologies

Optiv has developed proven 
methodologies to help ensure superior 
outcomes for your projects and 
programs.


